Table of Contents

VT (o) 1 4 SO SRTTRTRRR 3
D 01T T = =TT 4
1017z R =10 (<. SRR 5

Section One: General Information

Business Ownership — What are MY OPLIONS? .......ccceiiriieiie e eseeseesee e see e ssseesreesseesseesseesneeas 9
How do | know if Starting a BusinessiSRIght TOr M@ ..o 11
6 Personality Traits Of an ENrEPrENEUI .........c.oiiiieie ettt e st e neeeeas 14
7 Stages of the BUSINESS Lif@ CYClE....ooiiiic sttt e 15
EXPECtatiONS: SEIIEr VS, BUYEN ......ccviiieceeteceeste sttt sttt besae et e sne e e tesnaenteseesteennenrens 17
7 “Musts’ before Buying Y our BUSINESS.........ccoiiiiieiiini sttt 18
No Dream, No Story, No Song — 8 Dream Killers.........ccooviieieieeeceee e 20
S o g € ToTe o o] g = 7= o LSRR 23
Section Two: Education

Legal ENity OPLIONS.....cc.ci ettt st st te e s re e s re e saeeenteebeesaeesaeesneesreesneeeneeenreenns 27
Fictitious BUSINESS NAME OF DBA ...ttt 30
Federal Employer Identification NUMDEY ............ooiiii oottt 31
Business License and Other Licensaes and PermitS.........ccooooieiierereseee e 32
SAIES BNA USE TAXES......ccuiiiiitistiriesie ettt sttt ettt st b et e et e st bt e bt b e nb e st et e e et e st e besbe st e nbe e e e eneas 33
INSUFANCE OPLIONS .....euvieitetee ettt ettt e e e et e st se b e a e s b e b e e e e et e st ebeeb e be et e b e s e e e e e e 34
Patents/ Trademarks/COPYTIGNL.........oii ettt reenee e 38
FIinance Planning TOOIS.......ocuecieieceece sttt sttt te s re e e e be s e e stesre e e e stesreennenreas 40
Start-Up EXPENSE PlANNES ..ottt n et st n e 41
Sales FOrecast — Y ear ONE PLaNNEY .........c.ooce ettt s e e sne e e e aesneeneeees 42
(o TRz o I 01 o o= o] o TS 43
Other Finance Planning TOOIS .......cooiiieiiiiee ettt sttt et st e re e tesne e e e resnaenenres 44
RISK IMBNEOEMENT ...ttt b et e e a e bbb e et e e e e st e st b e bt e e e e e 45
FINANCE OPLIONS ... ettt s s e e e e te e te e sreesaeesaeeeate e seesseesseesaeesseeeneeenseenseesneeaneeensensns 46
TranSACHiON DOCUMIBNTS .......eviiiieiieiiriesie ettt sttt b e bbbttt ettt b et b e s e et ens 48
SEOCK SAIE VS, ASSEL Sl ....uiiiiciieiec ettt st s n e s testeese e besreeneente s e e nteeneeeenren 50
F o < 00 TP UT R UURRPRR 52
BUSINESS VAIUBLIONS........eiieieieie sttt sttt sttt et e st e bt et e saeeaeentesaeeneesbesneeneesreenseneens 54
Other TYPES OF VAIUBLIONS........cviiiieiieiieiisiesie ettt se bt s et s e sn e saennen e eneas 57
ProfessionalS Y OU CaN HIT@........oo.eiiie ettt st e st e re e e e neesreeneenneas 58

Section Three: Assess Your Qualifications

Create and Understand Y our BUYEr Profile ..o 67
Determine Y our Down payment and Borrowing AbDIlity .........ccooeeeerieenineee e 76
Determing Y our BUSINESS EXPEITENCE .....ocuviieiie ettt te ettt s reeste st enaesresreennenne s 76
What You will Need to BUy Y OUr BUSINESS..........cccoiiiiiiinieieieeeeees et 77
Identify LicensSing REQUITEIMENES.........coiiiiieeereeeese st eee et eee st e e steeee e seeeeesaeeseeseesneeneeseeereensennens 78
Understand Lifestyle ChangeS..........cvc ottt te e te e e s sae st e re e reenree s 80
Personal BUAGEL PLANNET .........cciieeie ettt sttt e e st tesae e e tesaeensesresnsentesreennenrens 82
Identify GeographiC LOCALION ........ccoiieieiiie ettt st et e e eesteeneeneeseeeneenneas 83
ASSEMDIE Y OUI TEAIM ...ttt r e e e e et eb e en e renr e nn e 83

Successfully Buy Y our Business: Expert Advice from a Business Broker



Section Four: Search for the Best Business

SEarCh fOr the BESE BUSINESS.......coouiiiiee ettt ettt ettt e et e e e et e e be e e sabeeeebaeeeaeeesabeeeaseeesnreeans 88
Do | have the Qualifications & Finance to Enter this INAUSLIY?.........ccooviivirinineieneeeeesee e 91
Review Blind BUSINESS SUMIMEIY ......c.ceiuiiiieierieeeeseesieeeeneeseeeeessesseesssssesseensesseensessesseessessesnsessessesnsessens 93
Complete and REIUMN TNE NDA ... ..ot te st e e e sae e saeesneesnneese e reesreeas 95
DELEMMINE Y OUF INEEIESE .....eviivecteecieecteectee et ettt et e e sbe e st e s aeesteeease et e ebeesbeesbeesbeesasesabesnbeenbeenteebeessenas 101
Review Confidential BUSINESS INFOIMAiON .........oeicviiiiiie ettt ettt e et s bt e sabesereeens 101

Section Five: Make a Deal

= = L= RO STRN 106
TOUP BUSINESS.......ceieteeeiete et et sie e eeste st e e ste et e eesae e tesseeaeeseeeseeneeseeemeesseaaeenseaeeemeeneesseensesaeeneensesneeneesnen 106
Do aGut Check to Analyze Your INEreSt LEVE! ........cceeiei et 107
Y = O i = OSSR 107
Letter of Intent, Asset Purchase Agreement or StOCK OFfer .......ccooivieiiiieceree e 108
Negotiate if Necessary- CoUNter OffErS.......cccieieiir i et re e e neee s 109
Section Six: Close the Deal

OPEN DUE DilIGENCE. ... ettt ettt ettt ettt eseesteeneeseeeseenseaaeeneessesneensesseensesaenn 115
DUE DIligeNCE ChECKIISE .....ecuveieceeeie sttt et et be et e s ae et e st e enaesbesresnnenreens 116
= o U] 7= ot SRR 119
ODbtain Lender INSITUCHIONS .........coiiiieeieicere sttt sse et see e e e tesneeeesaeeneeseeseeeneenaeas 120
Close Due Diligence and OPEN ESCIOW .......ccceeieeieeiieiresiseesteesteessesssesssesssesnsessseessesssesssesssesssssnsesnns 121
Lease — NeW, ASSIgN OF SUD-TEESE. ........c.coiiiee ettt ae e 122
License requirements — franChiSOr/liQUOT €EC............ooveieiiiiiie s 122
Start the BUIK SAl€ PrOCESS ......cocuiiieeeieitee ettt sttt st b e st e e ne e seesbeennesae s 123
PUIChESE PriCe ATTOCELION ...ttt sttt bbbt ens 124
Sign Final DOCUMENES — ClOSE ESCIOW .....c.ciuiiiiriiieieiesiesie sttt 125
Create Y OUr Legal ENLITY ......cociiieeeeeereseee ettt sttt st aesee e e besneeseesneeneeseesreeneennean 125
Section Seven: Your First 100 Days

L= 100 @] 07 0T o o TSR 128
BUSINESS PLAN ...ttt ettt e bt eh e et s ae et e eeeae e eesreeneesreeneeeene 130
8 Important FUNCLioNS Of @BUSINESS PlaN...........ccuiiiiieiiiicece ettt 133
Sales anNd Marketing PLan..........oooieiii et 135
L= 0 S o= o RS 138
oo [UTox YT VA = = TSRS 139
A= 1 L= = N1 = Lo RN 141
LI G =0T o P 142
Section Eight: Additional Information and Tools

SBA Program and Other FiNanCe OPLiONS. .........cccueiiiierireeiereseeee et eee e ee st sneeseeseeeneenae s 146
Recasting FinanCial StAEMENES ........coieiiie ettt s e e s neesneeseenree s 148
FINAL CNECKIISE ...ttt bbb bbbt bbbt b e 152
ASSOCIALIONS OF INEEIESL......eeitiieeeiisieeie et e et e st s estesre e estesreentesreeseentesaeeneeseesneeneenees 154
Additional sources of INFOIMELTON ..........cooiiiiiee et see e 156
GLOSSANY ...ttt h ettt et b bt bt £ R et R £ R e R Rt R Rt ARt bR n e e e 159
F N 00BN 1 = N 11 o TS 167

Successfully Buy Y our Business: Expert Advice from a Business Broker



